Homosassa River Alliance
December 8, 2022, Meeting Minutes

Call to Order: The meeting was called to order at 7:00 pm followed by the Pledge of Allegiance.
Prior Meeting Minutes:  Minutes of the October meeting were read and are posted on homosassariveralliance.org website. Minutes were approved.  No meeting was held in November due to the hurricane.
Treasurer’s Report: There was no treasurer’s report although it was noted HRA sold 512 Seafood Festival raffle tickets and split the proceeds with the Civic Club.  Additional revenue was derived from sales of T-shirts and other items at our booth during the event.
Announcements:  Commissioner Holly Davis will be coming to our January meeting.  Please submit your questions and topics for her to address.
FWC passed a new law applicable to businesses renting boats.  They are required to educate renters on 1) the kill switch, 2) dangers of sitting in unsafe positions on a boat, and 3) avoiding people in the water while operating a vessel.
Florida Springs Council (FSC) – The First District Court of Appeals upheld FSC’s position finding they have standing to continue their legal challenge opposing the permit that allows Seven Springs Water Company to withdraw nearly one million gallons a day from Ginnie Spring to sell to Nestle (now called Blue Triton). 

Guest Speakers:
Terry Green, President, Homosassa Civic Club – the Arts, Crafts, and Seafood Festival is the largest fund- raising event of the year for the club.  Average attendance is 9,966 although this year there were 10,147 people that paid $3 each to enter.  It takes many volunteers to put on the event with about 12 managers and 40 workers. Net income has tripled over the past seven years and is used to fund many projects for the community including a kids Christmas party which had 75 local children attend this year, summer kids camp, and the education center.
The club used funds from a grant to purchase the Stan Mayfield Working Waterfront and Heritage Park and is obligated to preserve it as a working waterfront into perpetuity.  Income is derived from rental of boat slips and businesses on the property. There is a meeting in February to review a Plan Unit Development for the site which includes plans for a fishing ramp and parking. The park is open to the public.    
The Civic Club has approximately 200 members.  Meetings are held the first Monday of every month with a potluck dinner at 6:30 followed by a meeting at 7:00 pm.  Average attendance is 70 people.  Upcoming events include the Homosassa Boat Parade on 12/10 with a band performing at the park and the Golf Cart Parade on 12/17 which will end at the park.

Projects Status: 
· Homosassa River Restoration Project (HRRP) – Bay News 9 produced an excellent video on the current status of the project which aired on their channel.  Over 20 acres have been completed with 130,000 units of eelgrass planted and 970 cages placed to protect it.  To date the project has received $9.5 million and spent $8.2 million. There may be an opportunity to secure up to $2 million from DEP Springs Funding for restoration to resume in April. County Commission and Legislative support are needed to fully fund the ongoing project.  

· There is a separate $5 million initiative to clean up the Homosassa Springs Wildlife Park and Pepper Creek.

· Book, Line, & Thinkers – volunteers are needed in January to support teaching Citrus County 5th graders about eelgrass as part of a field trip on the Homosassa River.  Contact Steve or Cindy Minguy if you are able to assist.

Awareness Concerns:
· Noise Ordinance – FWC is moving slowly on approval of the requested amendment to the ordinance to exclude engine and exhaust noise.  Once completed, signs will be posted along the river.

The meeting was adjourned at 7:50 pm. The next meeting will be on January 12th.

