Homosassa River Alliance
May 9, 2024, Meeting Minutes

Call to Order: The meeting was called to order at 7:00 pm followed by the Pledge of Allegiance.
Welcome:  A warm welcome was extended to all members and guests including our guest speaker, Jeff Kinnard D.C., Citrus County Commissioner District 1.
Treasurer’s Report: The beginning balance as of 3/1/24 was $26,672.55 and ending balance of $25,313.27 as of 4/30/24.  
Prior Meeting Minutes:  Motion was made to waive the reading and approve the minutes of the March and April meetings.  
Announcements:   
Scholarship Awards – the committee evaluated many applicants and selected two winners. Hanna Sieg from Crystal River High School and Sho DeGrout from Lecanto High School will receive their awards at our next meeting on June 13.
HRA Annual Awards – our Water Warrior and Blue Water awards will be presented at our meeting next month.  
June Meeting – our annual member appreciation potluck will be held June 13th at 6 pm. Pulled pork, buns, and beverages will be provided. Please bring a covered dish or dessert and join us. The meeting will begin at 7 pm.
Spring Zone Protection – a plan was passed and is now in place in Weeki Wachee. It is receiving push-back from the local community. We want to continue learning from their experience before pursuing a protection zone for the Homosassa River. 
Sierra Club – is holding a meeting on 6/12. Michael McGrath will be speaking on fertilizer.
Springs Council – recently sent an action alert to members encouraging them to express their desire for the Governor to veto certain legislation. Contact Maxine Conner for more information.
Manatee Signs – the Save the Manatee Club is providing free dock signs encouraging slow speed. Contact Alecia for a request form.
Guest Speaker: Jeff Kinnard D.C., Citrus County Commissioner District 1.
Highlights of his presentation included:
· Commissioner Kinnard wants to protect and restore the natural resources of Citrus County. It takes time to change mind sets; things move slowly. Those leading a cause often take arrows from detractors.
· He has a three-point approach to scallop restoration which includes:
· Use scallops from local shrimp boats to create spat. A business in Sarasota raises spat and using local scallops preserves local scallop DNA. Millions of spat would be released up to 8 times per year at a fee of $10,000 per release.
· Require the use of scallop sorters which has been successful in other areas of Florida.  This would permit harvesting of only larger scallops and return smaller scallops to the water.  A company has been identified that manufacturers sorters at a cost of $7,700 for 10,000. The company is willing to cover 50% of the cost for Citrus County. 
· Duke Energy operates a mariculture center and could modify its special activities license through FWC to grow scallops. The intent is to release scallops after scallop season ends. 
· Additional suggestions from the audience included reducing the limit per boat and shortening the season by ending it earlier.  The general feeling is we are over-fishing scallops contributing to their decline.  
· What is the blue water of the Homosassa River worth to Citrus County?  What are scallops worth to Citrus County? Action is required to protect both.

Projects Status:
· Homosassa River Restoration Project (HRRP) – the second annual Homosassa Pirate Invasion hosted by Crumps on April 29 was very successful and raised almost $108,000.  The restoration project has been hampered by multiple factors including not being able to do maintenance during the winter months, the hurricane, the park allowing only one pipe in the water, and the lease agreement to use Sportsman’s Cove expiring.
A new strategy is being deployed. Rather than working in high traffic river areas, the focus will be on the President Street canals for the next several months to improve grass growth. They will also replant blue water loop canal. The river will be done later.  A winter permit has now been secured which will allow them to clean cages during manatee season which should enable more grass growth.

Upcoming Events:

· The June meeting will be on 6/13/24 at 7 pm preceded by our annual appreciation dinner at 6 pm. Please bring a covered dish and join us.  There will be no meetings in July and August.
 
The meeting was adjourned at approximately 8:15 pm.  

