Homosassa River Alliance
March 14, 2024, Meeting Minutes

Call to Order: The meeting was called to order at 7:00 pm followed by the Pledge of Allegiance.
Welcome:  A warm welcome was extended to all members and guests. Special guests include Jenny Waalewyn from Minneola Charter School and our science fair winner, Audrina Taylor. Our guest speaker is Capt. Traci Wood, owner Homosassa Snorkeling Center.
Treasurer’s Report: A beginning balance as of 1/1/24 was $26,798.75 and ending balance of $24,952.55 on 1/31/24.  You may pay your 2024 dues online. 
Prior Meeting Minutes:  Motion was made and approved to waive the reading of the minutes of the February meeting.  
Announcements:  
Special Thanks – were extended to Brad Rimbey for conducting the February meeting. 
Sprimpapalooza – will be this Saturday, March 16th from 9 am to 6 pm.  Set up of the HRA booth will happen on Friday, 3/15.  Volunteers are needed to assist selling shirts during the festival.
FWC – Lt. Ransom called to thank HRA for the donation of a Dragon Eye Laser Radar Gun. The officers will put it to good use in our local area. 
Science Fair Winner – Audrina Taylor of Citrus Springs Middle School was recognized and awarded a $250 prize for her project on Understanding Ocean Acidification. 
Minneola Donation – Jenny Waalewyn, art teacher from Minneola Charter School, presented a check for $730 to HRA. Each of her students made 2 manatee ornaments - keeping one and selling the other - to raise the funds.  We are grateful for their support of HRA.

Guest Speaker: Traci Wood, owner of Homosassa Snorkeling Center
Highlights of her presentation included:
· She has been a tour captain for 25 years, the last 10 years in Homosassa.
· There is a requirement in Crystal River for customers to watch an educational video prior to swimming with manatees, but Homosassa does not have the same requirement.
· The only requirement in Homosassa for tour operators is to have a captain’s license, but Crystal River requires a special use permit.
· It is illegal to conduct a paid tour on a rental boat. If you observe someone doing it, get the FL number, take pictures, and report it to the Coast Guard.
· The Tourist Development Council is creating a manatee tour committee.

Projects Status:
· Homosassa River Restoration Project (HRRP) – they have been out of the water since November for manatee season. The permit for winter work has just been received, although it is too late to be useful this year. The project has experienced several setbacks including not being able to clean during the winter resulting in grass getting smothered. The hurricane caused more damage as grass near spring vents fared worse than grass further away. An increase in recreational users standing on grass and cages being stolen also caused additional damage. 

There is a great plan in place that will start on April first. Two barges will begin recleaning starting at the top and moving down the river. There will be 150 thousand units of grass planted. The project has received $2 million in funding from Tallahassee and expects another equal amount.  

Crumps is hosting the second annual Pirate Invasion on April 29th. Proceeds will benefit HRRP and pay for permits needed to continue the project. Everyone is encouraged to come out and show your support by attending the event. 

· Spring Cove Sewer Project – only 10 private road access easements have been received to date; there are 16 outstanding. The County will need to decide whether to move forward with or without the easements. We need to encourage the County Commissioners to move forward even if all easements are not received to improve water quality in the river. Congressman Gus Bilirakis has been instrumental securing additional funds for the project. Currently, the anticipated cost per homeowner is only $5,800.

Upcoming Events:

· The April meeting will be on 4/11/24 at 7 pm. Guest speaker will be Steven Davis, Florida-Friendly Landscaping Coordinator with Citrus County Department of Water Resources. He will be speaking about the fertilizer ordinance, among other things. 

The meeting was adjourned at approximately 8:00 pm.  

