Homosassa River Alliance
January 12, 2023, Meeting Minutes

Call to Order: The meeting was called to order at 7:00 pm followed by the Pledge of Allegiance.
Prior Meeting Minutes:  Minutes of the December meeting were read and are posted on homosassariveralliance.org website. Minutes were approved.  
Treasurer’s Report: An abbreviated treasurer’s report was provided showing a beginning balance as of 10/1/22 of $19,542.01.  Ending balance as of 12/31/22 was $29,505.37.  A more detailed report will be provided during the February meeting and those that purchased decals may expect them by then also.

Announcements:  
Florida Springs Council (FSC) – HRA matched Brad Rimbey’s $100 donation to FSC and presented a check to him as VP of FSC.  Current projects for FSC include:
· Santa Fe recovery permit – in litigation
· B-Maps – FSC drafted versions that will better restore rivers than regulatory agencies versions
· Rainbow River development – helped preserve land that was slated for development
· Warm Mineral Springs – is an area of potential concern
Nature Coast Aquatic Preserve – the final management plan must be presented to the Governor and Cabinet. The plan covers protection for 400,000 acres of sea grass off our coast.
Book, Line, & Thinkers – Citrus County 5th graders have been on the river as part of a field trip and educational program about eelgrass and the environment.

Guest Speaker:
Commissioner Holly Davis – highlights of her comments include:
· The noise ordinance is on the agenda for the next Board of County Commissioners (BOCC) meeting on 1/24/23 
· Our local legislative delegation to Tallahassee will be seeking $4 million to continue restoration efforts in the river through Homosassa River Restoration Project (HRRP).
· The sheriff’s budget was increased to allow additional patrols on the river and other initiatives
· Strategic Plan has been completed and there is acknowledgement that BOCC wants to protect our natural resources
· Growth management is a focus for BOCC attempting to stop patchwork development and concentrate in a central area
· Issues of concern include low tax rate, lack of medical professionals, and affordable housing
· Prosperity Citrus is an initiative to break generational poverty and will be discussed at the upcoming BOCC retreat
· Call to Action:
· Write letters to the editor – engaged people need to express their thoughts
· Volunteer to read to children – illiteracy is a problem and predictor of future crime
· Come out of retirement and work at a day care center to influence future generations

Projects Status: 
During 2022, HRA had one initiative come to completion which was the slow speed zone. There are many others in process including:
· Spring Cove/Blue Water Forest Septic to Sewer - $4 million in funding is secured for this project.  Currently an easement document has been drafted and will go out to property owners.  Those documents must be returned to the county before the design phase can begin.

· Noise ordinance – is on the BOCC agenda for discussion on 1/24 and a public hearing on 2/28.
 
· Homosassa River Restoration Project (HRRP) – a biologist from Sea & Shore assessed the status of newly planted grass and found it is healthy, growing through the top of cages. The project needs $10 million in funding to complete restoration to Halls River and will be lobbying the state legislature to provide funds.

· Spring Zone Protection – we want to make an application to protect the blue water area of Homosassa River.  This would include requiring the use of stick anchors to protect planted grass and prohibiting boats from tying up to trees.

Upcoming Events:
· Shrimpalooza will take place on 3/18
· Mullet Toss is scheduled for 5/6

The meeting was adjourned at 8:30 pm. The next meeting will be on February 9th and our guest will be from SWMUD.

